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Za the Letter of Transmittal: substitute for paragraph 7 

"Subsequent to the submission of the lulc Team’s Interim Report, several 

questions were raised by Mr. Ifcul A. Borel and others as to the pottible impact 

of the adoption by the intelligence community of the four Identification 
elements reconnended by the Task Seam. Mr. Borel was interested in warn costs, 
in the advantages and disadvantages of standardisation versus non-standardisation 
and in other natters pertaining to implementation and operation of a ■ ■ ssfss 
uniform procedure throughout the intelligence community. An ex a min ation by 
the • Saa'k fens resulted in the conclusion that the advantages of standardisation 
greatly offset the disadvantages thereof. The Task Team was unable to estimate 
costs which might be involved." 
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Interim Report- -Summary. Change the date to 28 September % 965 . 

Page 1: Change "Interim" to "Final." 

Paragraph 3 of the Summary: Change "Interim" to "Final. " 

Paragraph 4 of Summary: Delete and substitute: "On one point and one 
point alone, the Task Team was unable to reach unanimous agreement previous 
to submission of its Interim Report. Subsequently, due to the activities 
of the Task Team, and with the active participation of representatives af 
from Defense Intelligence Agency, the National Photographic Interpretation 
Center, and appropriate elements of the Central Intelligence Agency, this 
matter was resolved to the satisfaction of all concerned. The solution 
reached resulted from adoption by DIA of NPIC's system for naming of 
research and development sites and the acceptance by CIA/NPIC of DIA's 
naming procedures for operational missile sites." 

Interim Report: Change date to 28 September 1965 . Change "Interim" to 
"Final." Serial number to be changed to "T/IV/R~2." 

Page 21 of Interim Report, add at end of paragraph (b): "A single system 
covering both test sites and operational sites was finally agreed upon as a 
result of a series of meetings, the last one of which was chaired by Mr. 

Paul Borel. This system recommended for adoption by the intelligence community 
provides for the naming#® of test sites in terms of a place name plus a 
letter suffix (the so-called NPIC System) and for operational sites, a 
place name followed by a number (the so-called DIA System). This solution 
was ratified by a memorandum of agreement between CIA and DIA." 

Cancel paragraph (c) and change (d) to (c) on the same page. 
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implementation within the Intelligence Community of the systems recommended. 

CIA's statement that it cannot adopt the system until all security aspects are 
settled would not serve to Bpeed up 0x±aip«i implementation. Additionally, 

CIA's suggestion that Task Team IV develop a country code acceptable to the 

Intelligence Community overlooks two facts: 

a. This task has been assigned to Task Team I and not to Task Team V, 

b. 60DIB has agreed that action on the recom mendations of Task Team 

IV would not be held up pending resolution of the country code problem. The 
main issue, however, rests in resolution of the problems inherent in the placing 
of the recommended system into an apsa operational status . 

Ill Supporting Thoughts 

12. The Task Team has concluded that effective discharge of the responsibilities 
of CODIB can best be discharged ikam through a sharp line of demarcation 
between the task, which has now been discharged by the Task Team, of the 
formulation of elements required for the positive identification of instal- 
lations and geographic features of intelligence interest and the task of 
application of the system so recommended to the operations of the affected 
elements in the Intelligence Community. 

13. Having completed its task, it is the desire of Task Team IV 's members 
that it be permitted to retire from the field with the Team itself being 
retained on paper, for a reasonable period (not to exceed six months) to 

enable reactivation at any time should the views of the Task Team on interpretation 
of any portion of its Final Report be desired by CODIB^ CIA^ or DIA engaged 
in converting the recommendations of the Task Team into an operationally 
functioning arrangement. 
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II. The CIA-DIA Case: 

** 10 ' 11116 ^commendation has been made by CIA that DIA should be designated 

as the "Executive Agent" for the implementation of the recommended elements 
for positive identification. It appears most KppxspriaiB appropriate that 
details of the terms and conditions of such an Executive Agency can best be 
resolved through delegation, under CODIB control, for agreement between 
CIA and DIA in such a manner as to permit of the maximum of efficiency, at 
the lowest possible cost, in the best interests of the Intelligence Community, 
without detriment to the operational relationships between DIA and the Unified 
and Specified Commands while, at the same time, meeting thalgg it lmtKX 
requirements of the Intelligence Community, 

11. Finally, with respect to the views of the Central Intelligence A*b* 
Agency, as incorporated in Enclosure B to CODIB D-lll-l.l|./3: Although the 
views of the Task Team, as such, have not been requested with respect to this 
document, the following comments my will, we hope, prove to be of some 
assistance. The Task Team is of the opinion that the reservations expressed 
by CIA are very reasonable indeed and that such reservations should be 
applicable to any agency concerned. Thus, any agency properly should have 
the right to carry alternate plan* values for elements in its own information 
records, for its own purposes; its agency should have the right to exercise 
autonomy as to the depth of application of the elements or to add other 
identifying or descriptive elements for its own purposes. Each agency also 
should exercise autonomy as to the rate of implementation/conversion scheduling, 
etc. On the other hand, in the judgment of the Tdsk Team, the conditions 

for agreement expressed by CIAf if adopted, might not serve to expedite 
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7. In accordance Kith the instructions of CODIBy the Task Team has 
canvassed the appropriate elements of the Intelligence Community for informal 
reactions to the Team's Interim Report. This revealed general acceptance on 
the part of all elements save and except for the reactions of the Central 
Intelligence Agency. The latter has non furnished a formal, statement of 
CIA's reactions on which CODIB has requested the views of the Defense Intelli 


CODIB 


gence Agency. It is understood by the Task Team that 

monitor for DIA f is currently engaged in monitoring the formulation of 

paper * 

DIA's reactions to the CIA 2 ASS&. The Team believes that the two agencies 
are in substantial agreement with the Team Report and that subsequent 
discussions will resolve the remaining differences. 

8. Implementation: The Task Team is aware of the fact that actual implementa- 
tion entails many problems, both on the part of the proposed Executive Agent 
and the other elements of the Intelligence Community, but that none of the 
problems involved are incapable of solution in a manner meeting the needs 
of the Intelligence Community. 


25; 


O. Subsequent to the submission of its Interim Report, the Task Team 
received a number of questions with respect to its Interim Report, raised 
by Mr. Paul A. Borel and others. Mr. Borel was interested in the advantages 
and disadvantages of standardization versus non-standardization, in the costs 
involved, and so on. The Task Team concluded that the advantages of uniformity 
far outweigh the drawbacks of non-standardization. The Task Team was also 


unable to make any estimate of costs. 
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ossible additional tasks ponann para, 

he letter of transmittal covering the Task Team's Interim Report 
uggested, for your sonsideration, possible Future Tasks. However, 

[emorandvun dijjed 22 June to Chairman, CODIB by 25X1 A 

•f the CODIB Support Staff, recommended that the Task Team not pur- 

ue any of the follow-on activities mentioned. The suggestions 

ade in CIA's Reaction Paper, dated 16 August for certain follow- 

,p actions, have been noted carefully. However, these all lie 

n the field of modifications and implementationand properly are 

.ssignable to a small task group which should be established for 

he purpose of working out operational agreements between CODIB, 

IA and DLA . 
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